CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phiic
Hué, ngay 15 thang 5 nam 2026

UY BAN NHAN DAN THANH PHO HUE
CONG TY CO PHAN MOI TRUONG
VA CONG TRINH PO THI HUE

Sé: 24 /2026/NQ-PHDCD

NGHI QUYET
PAI HQI PONG CO PONG THUUN G NIEN NAM 2026 .
CONG TY CO PHAN MOI TRUONG VA CONG TRINH PO THI HUE

- Can cit Luét doanh ‘nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020;

- Can ctr Piéu 18 t6 chic va hoat dong Cong ty Cb phan Mbi trudng va
Cong trinh D6 thi Hué (stra dbi, bd sung lan thit hai thong qua tai Pai hdi dong
co dong thudong nién ndm 2021);

- Cén cur Noi dung va két qua hop Pai hoi ddng cb dong thuong nién nam
2026 Cong ty cb phan Mbi truong va Céng trinh 6 thi Hué ngay 15/5/2026.

QUYET NGHI:
Piéu 1. Thong qua Bio cdo két qua hoat dong san xuét kinh doanh nim 2025
va Phuong huéng, nhiém vu ndm 2026 v6i mdt s chi tiéu chinh nhu sau:
1. Két quéa hoat dong san xuit kinh doanh nim 2025:

Don vi tinh: Pong

T & R £ ' ik Ty 1€ %
T Chi tieu Keé hoach 2025 | Thuc hién 2025 (TH/KH)
1 | Doanh thu thudn 358.442.263.235 | 311.232.498.118 86,83
2 | Loi nhuan trude thué 17.205.228.635 | 17.893.189.544 104,00
3 | Loi nhuan sau thué 14.968.548.913 | 15.715.429.918 104,99
| 4 | Nop ngén sach 24.200.000.000 | 25.207.258.108_ 104,16
5 | TSCD hitu hinh 192.301.929.275 | 224.133.944.027 116,55
5.1 | TSCHCTPLCC 158.729.828.016 | 191.503.143.992 120,65
5.2 | TSCD tinh khiu hao 33.572.101.259 | 32.630.800.035 97,20
Trich khdu hao TSCD 8.908.306.199 | 10.085.824.372 113,23
6 | Vén Didulé 60.000.000.000 | 60.000.000.000 100,00

~ | Thu nhap binh quan

7 (@bng/ngudifthing) 16.587.119 16.585.904 99,99
8 | Ty I& ¢6 tirc/von DL 12,00%/VDL 12,00%/VDL 100,00

2. Chi tidu ké hoach san xuit kinh doanh nim 2026:

Don vi tinh: Pong

TT Chi tiéu Thye hign 2025 | K& hoach 2026 E”K&‘;Toﬁ)
1 | Doanh thu thudn 311.232.498.118 | 342.557.775.359 110,06
2 | Loinhuan truéc thué | 17.893.189.544 | 18.840.677.645 105,30
3 | Loi nhuén sau thué 15.715.429.918 | 16.391.389.551 104,30




TT Chi tiéu Thuye hién 2025 | K& hoach 2026 gg&%ﬁ)
4 | Céc khoan nop NS 25.207.258.108 | 25.500.000.000 101,16
5 | TSCP hitu hinh 224.133.944.027 | 118.460.268.720 52,85

5.1 | TSCP CTPLCC 191.503.143.992 | 85.330.268.720 44,56

5.2 | TSCP tinh khiu hao 32.630.800.035 | 33.130.000.000 101,53

Trich khdu hao TSCP | 10.085.824.372 | 10.500.000.000 104,11

6 | Vbén Diéule 60.000.000.000 | 60.000.000.000 100,00

Thu nhép b/
7 G é’ml‘}thang) 16.585.904 17.081.571 102,99
8 |Tylé cd tire/vén PL 12%/VDL 12,29%/VDL 102,42

(Nam 2026, Céong ty dir kién ban giao T rung tam quan Iy va Khai thdac ha
tang thanh phé Hué doi véi cdc cong trinh phiic lgi cong cong, nhu Nghia trang,
bdi rdc, thodt nudc, via hé, dién chiéu sdng (phan con lai); Cde tai san khic
(bai rdac Léc Thuy, cdc tram bom tai Léing C6), Céng ty sé ban giao khi c6 Quyét
dinh ciia UBND Thanh phé).

Picu 2. Théng qua Béo cdo két qua hoat dong cia HDQT ndm 2025 va
dinh hudéng hoat déng nam 2026 véi mdt sé ndi dung chinh nhu sau:

1. Két qua hoat dong nam 2025:

- Hoi ddng quan tri da thuc hién ddy du chic nang quan tri, dinh huéng va
giam sat theo quy dinh cia phép luét va Diéu 1é Cong ty; to chirc céc phién hop
dinh ky va dot xuat ban hanh kip thoi c4c nghi quyét, quyét dinh nhim chi dao
: hoat ddng san xuét kinh doanh.

- HDQT dé bam sat Nghi quyét Pai hoi dong cb dong, chi dao Ban Tong
giam dbc trién khai dong b cac giai phap diéu hanh; tang cuong giam sat vige
thuc hién ké hoach san xuét kinh doanh, quén ly tai chinh, sir dung von, tai san,
kiém soat chi phi va tuén thu phap luat.

- Mic du con nhiéu kho khén khach quan, Céng ty véan duy tri én dinh hoat
dong, bao toan va phat trlen Von hoan thanh chi tiéu lgi nhuén, nghia vu véi
Nha nudc va dam bao quyén loi cb dong, nguoi lao dong

2. Cong tac cb ddong va nguoi dai dién phan von nha nwére:

- Hbi ddng quan tri da thyc hién diy du trach nhiém dbi véi cb déng theo
quy dinh; dam bao quyén va loi ich hop phap ctia c¢b déng, trong ddé cd dong
Nha nuérc giit vai trd chi phéi.

- Cong ty thuc hién cong bb thong tin day du, kip thoi theo quy dinh cia
phap luft vé chimg khodn; td chirc Ba1 hoi dong cb déng ding trinh ty, thu tuc;
dam bado quyén tham gia va b1eu quyét ciia cb déng.

- Ngudi dai dién phin vén Nha nude thuc hién diy da ché d¢ bao céo, xin
¥ kién co quan dai dién chi sé hitu trude khi tham gia biéu quyét cac ndi dung
quan trong tai Hoi ddng quan tri va Dai héi ddng cb dong, bao dam tuén thu quy
dinh va nng cao hiéu qua quan Iy vén nha nudc tai doanh nghiép.



- Co céuq cd déng cta Cong ty dugc duy tri én dinh, pht hop véi dinh
hudng phat trién va quy dinh cia phap luét.
3. Pinh hwong hoat dong nam 2026:
) Hoi d@)ng quan tri tiép tuc dinh hudng ning cao hiéu qua hoat dong san
xuat kinh doanh, tap trung:
- Chi dao thuc hién céc chi tidu ké hoach nim 2026;
- M6 rong thi treong, ndng cao ndng luc canh tranh;
- Tang cudng quan tri chi phi, bdo dam an toan tai chinh;
- P4y manh chuyén dbi sb, hién dai héa cong téc quan ly;
- Kién toan td chirc bd may, nang cao chét lugng ngudn nhan luc;
- Nang cao hiéu qua quan tri cdng ty, tdng cudng minh bach va quan hé ch
dong.
Piéu 3. Thong qua Béo cdo két qua hoat déng nim 2025 ciia Ban Kiém soat.
Diéu 4. Thong qua Béo cdo tai chinh nam 2025 va ké hoach phan chia loi
~ nhudn, chi trd c6 tc ndm 2026 véi cac chi tiéu nhu sau:
Phuong 4n phén chia loi nhun va chi trd cd tirc nam 2025 va ké hoach
phéan phoi lgi nhuén va chi tra c6 tirc 2026:
| Pon vi tinh: Pong

"HI HUE

TT Chi tiéu Th;-"gz';“-"“ K& hoach 2026 K}J%’I'ie(%
I | Loi nhudn trudc thué | 17.893.189.544 | 18.840.677.645 105,30
Il | Loi nhun sau thué 15.715.429.918 | 16.391.389.551 104,30
1 | Trich quy DTPT 3.800.800.943 | 4.099.972.686 107,87

Trich quy  Khen ,

thuéng, qu§ Phic loi| 4.714.628.975| 4.917.416.865 104,30
2 | (30%); trong do:

- Quy KT (60%) 2.828.777.385 | 2.950.450.119 104,30

- Quy PL (40%) _ 1.885.851.590 | 1.966.966.746 104,30

E%%le’) iy o e 12,00% 12,29% 102,42

- Chi tra cb tic: 7.200.000.000 | 7.374.000.000 102,42
3 ¥ 51% vén gop Nba

o 3.672.000.000 |  3.760.740.000 102,42

+ 49% vbn cb déng 3.528.000.000 | 3.613.260.000 102,42

Piéu 5. Thong qua Piéu 18 va cac Quy ché ndi bd cia Cong ty.

Pai hoi ddng cb dong théng nhat thong qua toan van:

- Diéu 18 t6 chiic va hoat dong ciia Cong ty (thay thé Didu 18 hién hanh);

- Cac Quy ché ndi bd cia Cong ty (thay thé céc Quy ché hién hanh), gom

: Quy ché quan tri ndi by, Quy ché hoat déng ctia Hoi ddng quén tri, Quy ché hoat
dong cia Ban Kiém soét.
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PHAN
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Céc van ban dugc ban hanh theo diing thim quyén quy dinh cia phép luét va
Piéu I8 Cong ty.

Céc van ban néu trén c6 hiéu luc ké tir ngay duoc Pai hoi dong cb dong thong
qua va thay thé toan b cac vin ban trudc day cua Cong ty.

Diéu 6. Théng qua cac ndi dung theo To trinh ciia Hoi ddng quan tri vé céc

| van dé xin y kién Pai hoi déng cb dong thudng nién ndm 2026 véi mot s6 ndi dung
chinh nhur sau: :

1. Thong qua Quy tién lwong thue hién 2025 va Quy hm'ng ké hoach
nam 2026:

1.1. Quy tién lwong thyc hién 2025:

Téng qu§ luong thuc hign ndm 2025: 123.754.628.050 ddng; Trong d6 tién
luong ctia Chu tich HDQT, TVHDQT, Truéng Ban kiém soét 1a: 1.836.291.840
dong, Qu¥ tién luong ctia Ban diéu hanh va nguoi lao dong la: 121.918.336.050
dong.

X4c dinh quy tién luong, thu lao, tién thucmg thuc hién 7 thang diu nim
2025, Coéng ty cdn c Nghi dinh sb 44/2025 va Thoéng tu 003/2025/TT-BNV;
dong thoi Cong ty ciing cin ct Nghi dinh s6 248/2025/ND-CP dé lam xac dinh
qu¥ tién luong cia 5 thang con lai nam 2025 va xdy dung ké hoach tién luong
nidm 2026 thyc hién theo Nghj dinh sé 248/2025 da dugc cac So tham dinh ngay
02/04/2026 va UBND thanh phé c6 ¥ kién thong nhat céc sb lidu vé quy tién
luong, thi lao thuc hién nim 2025 va ké hoach 2026 cua Cong ty Cb phin Mai
trrong va Cong trinh D6 thi Hué tai Céng van sb 5074/UBND-CCHC ngay
13/04/2026

1.2. Quy tién luong ké hoach nim 2026:

- Quy tién luong cua Chu tich HPQT, TVHBQT Trudng ban kiém soét:
2.352.000.000 dong (hai ty, ba trim nam hai triéu dong chiin);

- Quy tién lwong ctia Ban diéu hanh va nguoi lao dong: 134.671.110.144
dong (Mot trim ba tw triéu, siu trim bay muwdi mét ngan, mét trim bdn
bon ddng chin).

- - Trén co s& du kién quy luong ké hoach 2026 di duoc cac nganh thdm

dinh va UBND thanh phé théng nhit. Trong qué trinh thuc hién nhiém vy hoat
dong san xuit kinh doanh,  HPQT cén ctt vao doanh thu, chi phi hoat dong kinh
doanh, xac dinh don gia tién luong thuc hién nim 2026 dé chi tra tién luong cho
HDQT, Truéng Ban kiém soét, Ban didu hanh va nguoi lao dong dam bao hop
ly va ding quy dinh hién hanh ctia nha nuéc.

- Uy quyén cho HPQT quyét dinh viéc phén chia loi nhuén sau thué theo
quy dinh cua Phap luét hién hanh, Diéu 1& hoat dong cia Céng ty va Quy ché
quan ly tai chinh va Quy ché chi tiéu ndi bd cia Cong ty.

2. Théng qua chi tra thu lao HPQT, BKS nim 2025 va phwong an chi
tra nam 2026:

2.1. Thu lao d4 chi tra ndm 2025:



Thuc hién theo ding Nghi quyét Pai hoi déng cd dong thuong nién nam
2025, nhiém ky 2025-2030, thu lao da chi tra nam 2025 1a: 384.000.000 dong;
Trong do:

- Chu tich HPQT: 6.000.000 ddng/ngudi/thang
- Thanh vién HDQT va Truéng BKS:  4.000.000 ddng/ngudi/théng
- Thanh vién BKS: 2.000.000 ddng/ngudi/thang
- Thu ky Cong ty: 2.000.000 ddng/ngudi/thang

2.2. Du kién thi lao chi trd nam 2026:

Thuec hién theo Nghj dinh 248/2025 va ké hoach chi tra tién thu lao 2026 d&
dugc cac nganh va UBND thanh pho tham tra va thong nhat so liéu nhu sau:

STT Chite danh i /ig /:f;ng) Ghi chi
Theo s6 lidu céc S& va

1 | Chatich HPQT 14.800.000 | UBND thanh phé da

. thim tra (20%/x TL)
2 | Thanh vién HDQT 12.000.000
3 | Truéng BanKS 12.000.000
4 | Thuky Céng ty 10.000.000
5 | UV Ban Kiém soat 5.000.000

Piéu 7. Thong qua T& trinh lra chon cong ty kiém toan béo cdo tai chinh
nam 2026.
Pieu 8. Diéu khoan thi hanh
- Pai hdi ddng cb dong Cong ty cb phan Mbi truong va Céng trinh D6 thi
Hué giao Hbi ddng quan tri, Ban Kiém soé4t, Ban Téng giam déc td chirc trién
khai thuc hién Nghi quyét theo chirc ning, nhiém vu va thAm quyén.

- Nghi Quyét nay dwoc Pai hoi dong cb déng nhét tri thong qua ngay "
15/5/2026.
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