CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap - Tudo - Hanh phic

Thira Thién Hué, ngay 24 thdng 07 ndm 2024

. _ CONG TY COPHAN
MOI TRUONG VA CONG TRINH PO THI HUE

sé: | 6 /BC- HDQT
V/v Béo céo giam sat tai chinh

sau thang diu nam 2024
Kinh gui: ’
- Uy ban Nhén déan Tinh Thtra Thién Hue;
- S¢ Tai Chinh Thira Thién Hué.

Can cu Nghi dinh s6 87/2015/ND-CP ngay 06/10/2015 ctia Chinh phu vé gidm
sat ddu tu vén Nha nude vao doanh nghiép, gidm sat tai chinh, danh gia hoat dong va
cong khai théng tin tai chinh ctia doanh nghiép Nha nuéc va doanh nghiép c6 von Nha
nudc;

Can cir Thong tu 200/2015/TT-BTC ngay 15 thang 12 ndm 2015 cua B Tai
Chinh huéng dan mét s6 ndi dung vé gidm sat dau tu von Nha nuée vao doanh nghiép,
giam sat tai chinh, danh gia hiéu qua hoat dong va cong khai théng tin tai chinh cia
doanh nghiép Nha nuéc va doanh nghi€p cé von Nha nudc;

Véi trach nhiém quan ly phan von Nha nuéc tham gia tai Cong ty C6 phan Méi
truong va Cong trinh D6 thi Hué; dong thoi trach nhiém 13 Cha tich HDQT Cong ty.
Qua trién khai thuc hién nhiém vu hoat déng SXKD 6 thang diu nim 2024 theo Diéu
1€ va Nghi quyet ciia Hoi dong quan tri Cong ty. Cong ty bao cao theo cac ndi dung .\
quy dinh tai Piéu 35 Nghi dinh sé 87/2015/ND-CP ngay 06/10/2015 ctia Chinh phu; “W»
Diéu 8 va Dxeu 9 théng tu 200/2015/TT-BTC ngay 15/12/2015 cia Bo Tai Chmh
Khoan 1 Piéu 1 Thong tu sé 77/2021/TT- BTC ngay 17/09/2021 cua B$ Tai Chinh ve
sira d6i, bd sung mdt 6 diéu cta Thong tu sé 200/201 5, huéng dan mét s6 ndi dung vé
gidm sat dau tu von Nha nudce vao doanh nghiép, chi tlet nhu sau:

I. Céc chi tiéu co ban vé hoat dong san xuit kinh doanh thwe hién nam
2023; ké hoach niim 2024 va wée thwre hién 6 thang ddu nim 2024 nhu sau:

- Don vi tinh: Pong
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e hién o3 Ké h s thye hié 718 ©
ST Cni titu Thye hién nim e hoach Ude thye hign | Ty 1§ %)
2023 2024 6 thing 2024 | TH/KH)
1 | Doanh thu 292.877.978.220 | 316.540.075.455 | 165.672.301.876 | 52,34%
Loi nhuan trude , o
? 14.627.091.499 15.827.003.773 | 8.500.000.000 54%
3 fl']‘fl‘é“hu@“ = 12.474.549.116 13.278.856.165 | 7.140.000.000 54%




Noép ngén sach 28.017.988.119 28.500.000.000 13.968.038.516 45%

TSCD ( cac
cong trinh phic
1o cong cdng).
S6 du cudi ky

476.405.710.473 476.405.710.473 | 475.578.782.884 | 99,83%

TSCD (tinh
khiu hao). Gia
trj tri con lai dén
cubi ky béo cdo

28.352.617.252 34.397.442.171 29.754.540.666

Khéu hao TSCP
TSCD hach toan
vao chi phi
HDBKD

7.799.199.478 9.285.883.010 4.642.941.505

Vén Diéu 1& 60.000.000.000 60.000.000.000 60.000.000.000

Thu nhép binh

ggi‘; ‘;f;; a0 15.188.506 15.438.483 15.364.835

10

dong/nguoi/T

Ty I¢ co tirc 10,39%/VDL 11%/VDL Chua x4c dinh
dwgc chia

Nhan xét va danh gia tinh hinh tai chinh Cong ty 6 thang dau nam 2024:

- Trong 6 thang dAu niam 2024. Hoi ddng quan tri Céng ty da diéu hanh hoat dong
san xuat kinh doanh theo nghi quyet Pai hoi dong cb déng nam 2024, hang thang hop
Ho6i ddng quan tri md rong, danh gia timg nhiém vu cu thé theo su phén céng trach
nhiém cua timg thanh vién trong Hoi dong quan tri va Ban Tong Giam dbc trong cong

tac diéu hanh, tnen khai thuc hién nhiém vu hoat dong san xuét kinh doanh theo timg <

nhiém vu cu thé, kiém tra, danh gia nhiing nhiém vu da thyuc hién va chua thuc hién, trén
co so do tlep tuc chi dao trién khai thuc hién dé hoan thanh ké hoach hoat dong san xuét
kinh doanh ctia cong ty. HDQT di chi dao sau sét, kip thoi, do d6 trong 6 thang dau nim
2024, céc chi tiéu, nhu doanh thu, lgi nhuan va thu nép ngén sach déu dat va vuot so vol
ké hoach; chi tiéu doanh thu 6 thang ddu nim dat 165.672.301.876 dong, so véi ké
hoach nim 2024 dat 52,34%; loi nhudn truée thué va sau thué du kién dat 54% so véi ké
hoach nim, doi séng can by CNVC va ngudi lao ddng dugc on dinh, nhung chi tiéu co
ban dat va vuot so véi ké hoach nam. Déy la mdt trong nhiing phuong 4n ngay tir dau
nam 2024, HDQT Céng ty da chi dao dé ra céac giai phap tiét kiém trong hoat déng san
Xuat kinh doanh, Ban Téng glam déc  cling da chi dao, diéu hanh, chu dong tinh toan, tiét
kiém toi da cac khoan chi phi san xuat dé giai quyet moi ché d6 chinh sach lién quan dén
quyén loi ctia cdn bo. cong nhan vién va nguoi lao dong; Thuc hién viéc trich nop
BHXH,BHYT,BHTN theo quy dinh bang x€p luong doanh nghlep theo murc luo‘ng 101
thidu vung, cac khoan chl phi tha.nh todn tién dién, chi phi nguyen vét liéu diu vao déu
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ting so véi don gia thuc té. Cong tic quan 1y tai chinh Cong ty da thuc hién dung theo
quy ché quan Iy tai chinh va Quy ché chi tiéu ndi bd cong ty, Nghi quyét Pai hoi dong
cd dong thudng nién nim 2024; Nghi quyét Hoi dong quan tri; Piéu 1é Cong ty va céc
van ban quy dinh hién hanh ctia Nha nudc, cong tac dieu hanh hoat dong sin xuét kinh
doanh dim bao ding quy dinh cia Phap luét, dap tmg nhu cau vén sén xust. Tién luong
va cac ché @6 khac, thuc hién chi tra day d@a va kip thoi cho CBCNVC va ngudi lao
dong.Thuong xuyén kiém tra, soat xét cac chi tiéu vé vén, thue hién nop ngén sach va
trich ndp cac khoan phai trich ndp BHXH,BHYT,BHTN kip thoi va day du theo quy
dinh.

- Tinh hinh va két qua trién khai c4c du 4n dau tu; ké hoach dau tu, khéi luong thuc
hién, tinh hinh va kha néng thanh toan vén dau tu thyc hién dim bao ding céc van ban
quy dinh hién hanh ciia Nha nuéc; cong tic giai ngén von theo ding ké hoach bb tri von
tir dau nam 2024.

- Thuc hién nhiéu bién phép va giai phap vé quan 1y cac khoan ng phéi thu va ng
phai tra. Do d6 trong 6 thang dau nam 2024 Cong ty khéng c6 tinh trang ng kéo dai va
no khé doi khong c6 kha nang thu hdi ng, thuc bién thanh toan kip thoi cac khoan ng
phai tra d6i véi khach hang. |

- Tinh hinh quan ly-sir dung va bao toan von gép cia nha nude. Cong ty thuc hién

luan chuyén ngudn vén dam bao theo quy dinh; trong d6 von Nha nude 51% trén vén
Pidu 1&; vén cb phan 49%.Céng ty thuc hién cong bd théng tin theo Théng tu sd
96/2020/TT -BTC ngay 16 thang 11 nam 2020 ctia Bo Tai-chinh v& huéng dén cong bd
théng tin trén thi trudng ching khoan, toan bd hoat dong san xuét kinh doanh cta Céng
ty déu dugc cong khai trén trang website: http://hepco.com.vn. Muc quan hé cb doéng,
Cong b trén hé théng cong bé thong tin ciia (IDS); ( CIMS) vé béo céo gidm sét ti chinh 6
thang, bdo cdo tai chinh ndm, Nghi quyét Pai hoi cd d6ng thuong nién, phuong an phan
chia loi nhudn, chia cé titc hang ndm, cong b thong tin bt thudng theo quy dinh vv...
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II. Phuong 4n phin chia lgi nhuén va chi tra ¢6 tirc nim 2024: l‘3ﬁ<
| | - Don vi tinh: Pong ° "
STT Chi tiéu Thue hién 2023 | Dy kién wéc thye | Ty 1€ % e \
hién 2024 (+) i"'::l!:ﬂ
—3
1 [Loinhudnsauthué |12.474.549.116 | 13.500.000.000 108,22% |-~

Trich quy dau tu |
phat trién va quy

DPTC( 20%) 2.498.184.381 | 2.700.000.000 108,07%
2 Trich quy :Khen -, o i
thuéng, quy Phuc 10i | 3742634375 | 4.050.000.000 - 109,72%
(30%); trong do: : | Gl
+ Quy KT ( 60%) 2.245.418.841 | 2.430.000.000 108,22%
+ Quy PL 40% 1.496.945.894 | 1.620.000.000 108,263%
3 [Chitracotic - 10,39% 1125%|  108,27%




Trong do:
- 51% von Nha nudc

3.179.340.000

3.442.500.000

108,27%

- 49% vbn c6 dong

3.054.660.000

3.307.500.000

108,27%

IIL. K& hoach hoat ddng san xuat kinh doanh niim 2025 nhr sau:

Don vi tinh: Déng

i Uéc thue hién X Ty 1€ %
STT Chi tiéu 2024 Ke hogch 2025 ( KH/TH)
] | Doanh thu 325.000.000.000 | 253.000.000.000 77.85%
2 | Loi nhuan trudc thué 15.808.800.000 12.397.000.000 78,42%
3 | Loi nhuén sau thué 13.500.000.000 10.537.450.000 78,05%
4 | Nop ngan sach 26.800.000.000 20.900.000.000 78,00%
X(,f’“ Bicu l: Trong 60.000.000.000|  60.000.000.000
, 0
5 | e Nl b S1% 30.600.000.000 30.600.000.000 100%
£ o3 29.400.000.000 29.400.000.000
- Von ¢6 phan
Thu nhép binh quan
6 | nguoi lao dong (ngan 15.463.165 12.100.000 78,25%
dong/mguoi/thang) .
Chia c6 tic ( ty 1& s . .
8 %4/VDL) 11,25% 8,78% 78,05%

Cong ty du k1en ké hoach nim 2025 vé cac chi tiéu doanh thu; l¢i nhuén; thu
nop ngén sach; tién luong thu nhap cia CBCNV va ngudi lao dong, giam hon so
v6i du kién thuc hién nim 2024 khoang 22 ,15%, nguyén nhén giam doanh thu, 1a do
thuc hién theo co ché dAu thau trong kinh doanh xay lip va kinh doanh hoat dong
cong ich va céc dich vu khac, Cong ty khéng tién luong trude duoc nhiéu rai rc&\
trong cong tac dau thu trén hé théng mang Quéc gia. o\

' Cong ty kinh bdo cdo gidm sat tai chinh clia ngudi dai dién phan von th‘f’ )
nude tai Cong ty Cb phan Mb6i trudng va Céng trinh Do thi Hué 6 thang dau nam/
2024. Kinh dé nghi UBND Tinh Thira Thién Hué va S¢ Tai Chinh xem xét c6 y M
chi dao dé Cong ty t4 chirc thuc hién tdt theo cic vin ban _quy dinh hién hanh cua
Nha nuéc; Diéu 18 Cong ty va Nghi quyét Dai hoi dong c6 dong thudng nién nim
2024 da thong qua vao ngay 12 thang 04 ndm 2024.

Ngudi Dai dién phan vén Nha nuée tai

Noi nhan:

- Nhu trén; Cong itreong va CT Do thi Hué
- Ban KS;KTTV; P s SC ICH HDPQT

- Luu HDQT&VT. B~ | (
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